How the Ministry of Education, Science, Culture and Sport of the
Republic of Armenia chooses the only organization that carries out
the offline and online training courses for Diaspora Armenian
teachers for the 2nd year in a row?

From July 22 to August 31, 2022, remote training courses were held for pedagogues
working in Armenian and Armenian educational institutions operating in the Diaspora.

https://escs.am/am/news/9206?fbclid=IwAR20PiwsKaHE10jWIJNQQSmM4iCSZZUzvQyPiN
YNAuk3XLclZsSswyxgaalew

The organizer of this program was the Department for Foreign Relations and Diaspora
of the Ministry of Education, Science, Culture and Sport, whose representative, Karen
Mnatsakanyan, was asked the following question: by what procedure was the only
organization selected to carry out the training course for Diaspora Armenian teachers?
The above question was answered by the Deputy Minister of Education, Science, Culture
and Sport, Artur Martirosyan, according to which the services related to training
programs for Diaspora Armenian

teachers were purchased based
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As a result of the process of purchasing services related to training programs with the
code No. 334QUULEUABDQR-21/8, held on May 21 2021, through an electronic auction,
FEATURE LLC was declared the winner, with whom the purchase agreement No.
334qUULEUADQR-21/8-1 signed on June 11, 2021. The information about this
purchase has been posted on the official website of the Ministry of Finance of the
Republic of Armenia in the Reports and Analyzes sub-section in the Information section,
https://armeps.am/epps/home.do where after logging in, clicking on the Contracts

button, the corresponding window opens https://armeps.am/ppcm/public/contracts
where we specify the code of the contract, in this case, 334QUULEURDO2R-21/8-1.
It can be seen here that the Ministry of Education, Science, Culture and Sport has signed

a contract with Feature LLC worth 6,490,000 drams, for the latter to conduct remote
training courses for Diaspora Armenian teachers from July 22 to August 31.
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There is no information on the protocol of the relevant auction purchase procedure on
the official website of the Ministry of Education, Science, Culture and Sport,

https://escs.am/am/news/9007?fbclid=IwAROR7VZJEbfKUHdWyzKTJtMdZDTYG4qZx9Id
QT1L700kZFHRplfwHHuh-70
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in particular:

e Before the auction, whether the appropriate information about the respective tender
was properly disseminated on various information platforms, due to which other
relevant organizations could also participate in the tender if desired?

¢ There is no information about the members of the tender committee.

* The content of the protocols of the committee’s meetings, based on which it would be
clear what advantages the organization chosen by the Ministry of ESCS had over other
organizations,

e There is no information on how many Diaspora Armenian teachers the training
program is intended for.




Before winning the tender there was no information on the Internet about the relevant activities
organized by FEATURE LLC. The organization registered with the given name on the electronic register
website was founded on March 13, 2020.

https://www.e-register.am/am/companies/1272474
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On October 25, 2021 we sent a request regarding this case to the e-mail of Corruption
Prevention Commission of the RA info@cpcarmenia.am but we did not receive any
response to the request. During that time, we repeatedly called the phone number
+37412777721 listed on the cpcarmenia.am website, but there was no answer to the
phone calls. Only within the framework of the courses organized by the Transparency
International Anti-Corruption Center and the Academy of Public Administration of the
Republic of Armenia, when it was possible to personally meet Aramayis Pashinyan, the
head of the Corruption Prevention Commission, and present the case, after some time
we received a written response from the latter.
The reaction of Aramayis Pashinyan, who performed the duties of the commission
chairman at that time: ‘According to the Law of the Republic of Armenia on Public
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Service, there is no conflict of interest situation, and the observance of state

procurement procedures is beyond the powers of the Commission.’

This answer also raises questions, namely:

e Should the whistle-blower disclose the existence of a conflict of interest? In the

mentioned case, the justifications and transparency of the procedures and the

decisions made are clearly violated.

e Can't the Corruption Prevention Commission, having the necessary tools, find out

who are the owners of "FEATURE" LLC, who implements the educational

programs in that LLC and what relationship do they have with the official person

or persons?

e Isn't the case described in detail for the Corruption Prevention Commission a

basis for starting an investigation in accordance with Article 24, Part 1 of the RA

Law "On Corruption Prevention Commission"?
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After sending the relevant clarifications, we received the response of the Commission's

president, Haykuhi Harutyunyan: "In response to your request sent on March 7, 2022,

we inform you that the Corruption Prevention Commission (hereinafter referred to as

the Commission) conducted a study on your application within the scope of its powers,

as a result of which the staff of the RA Ministry of Education, Science, Culture and Sports
(hereinafter referred to as the Ministry) and the executive director of "FEATURE" LLC

was not found."

This answer also raises many logical questions, which we again sent to the Corruption
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Prevention Commission for clarification: Which employees of the ministry are you
talking about, whose connection you tried to find with the executive director of
"FEATURE" LLC, and why were no studies conducted to find out the connection with the
founder, co-founders, other employees of the above-mentioned organization? There
has clearly been a gross violation of procedures, hasn’t it? Here the question arises, if
there are no manifestations of corruption, then why the procedures were violated, non-
transparent approaches were used?
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We haven’t received the answer to these last questions from the Corruption Prevention
Commission.

Since the actions taken by the Corruption Prevention Commission regarding the study of
the case did not give answers to the questions that arose, we raised the case on the
unified electronic reporting platform under the auspices of the RA Justice and the RA
Prosecutor's Office https://www.azdararir.am/
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It is clearly stated on the website that if there are grounds for verifying the report, the
General Prosecutor's Office of the RA sends the report in documentary form to the body
conducting operative-investigative activities. Moreover, the report is subject to
verification in accordance with the RA Law "On Operative-Investigative Activity", if the
information presented in the report is sufficiently substantiated, refers to a specific
official or body and contains data that can be verified.
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On March 10, 2022 notification proceedings were initiated.
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And on March 29, 2022 the notification was forwarded to the body carrying out
operational and investigative activities.
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On April 15, 2022, a police officer named Nerses Hovhannisyan called and stated that he
was examining our application. The latter, after our inquiries, only said that he was from
the investigative department of the central police department. The questioner asked if
we filed a complaint against "FEATURE" LLC, which was simply surprising, because first,
we did not file a complaint, but we reported about the violations of the procedures that
occurred, and second, we talked about the violations of the procedures that were
allowed by the state body, in this case, by the Ministry of ESCS. It should be noted that
such formation of the question is manipulative. Then he asked if we have facts, to which
our answer was as follows, there was a gross violation of procedures, transparency and
accountability were not ensured by the state body. He offered to approach Vagharsh
Vagharshyan 13, a former Special Investigator, to report on the crime, we asked how
the report should be formulated, to which he replied, ‘Well, you see, if you don't have
facts, it means they are assumptions.” What was the investigator's purpose in turning a
blind eye to clearly presented violated procedures? We mentioned again about the
violations, after which the investigator inquired about the field in which our
organization works. After knowing that we work in the field of education, he tried to
assume that our organization also wanted to apply for the tender and if there was no
conflict of interest here. We explained that it was impossible, because we did not have
adequate resources to organize such training courses, therefore the desire to participate
in the tender could not be formed, our goal is one, to have a fair competitive
environment. The impression was the following that the investigator's goal was not to
investigate the issue fairly, but to nullify the meaning of our whistleblowing. In order to
support the investigation of the case, we offered to send all correspondence with the
employees of the Ministry of ESCS and the Corruption Prevention Commission, for
which we asked the investigator to send an e-mail address: The e-mail was sent by the
latter. We sent the relevant correspondence to that address, which by the way was
neither official, nor with his name and surname.

All correspondence is presented at the top of the report.

On May 5, 2022, we received the conclusion based on the investigation carried out by
the Central Department of the RA Police. In the conclusion, it is mentioned that during
the preparation of test materials, a letter was sent to the ESCS to clarify the mentioned
questions, the answers of which were not presented in the conclusion. However, the
conclusion includes the observations of Narek Sargsyan, the director of "FEATURE" LLC,
according to the latter, his organization learned about the tender from the procurement
system of the Ministry of Finance. Here, a question arises, for what purpose the Ministry
of ESCS, which commissioned the services, did not spread this information, so that other



organizations that have the appropriate potential could also find out and participate in
the tender.

It turns out that for investigator Nerses Hovhannisyan, the words of Narek Sargsyan,
Director of FEATURE LLC, were sufficient to conclude that there were no violations of
the order of conducting the mentioned competition or the use of corruption schemes.
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The investigator did not respond to our observations.

In addition, we sent a relevant request through the https://e-request.am/hy platform
about the open and accessible nature of the tender to the RA Ministry of Finance, under
whose control is the state procurement system. We found only the statement about the



https://e-request.am/hy

contract signed between the parties (ESCS and "FEATURE" LLC) in the procurement
system regarding the mentioned tender. And all the information about the holding of
the competition, regarding the formation of the committee, the content of the
protocols, based on which it would be clear what was the advantage of "FEATURE" LLC
over other organizations, which would really ensure effective training courses, was not
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found on the website. Therefore, we appealed to the Ministry of Finance to provide the
above information.

On May 17, the Ministry of Finance received the information available in the electronic
procurement system and in the official procurement bulletin at procurement.am. It
should be noted that the Ministry of Finance responded to the inquiry sent by us quite
quickly, in contrast to other state bodies involved in the case.
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To get acquainted with the provided documents, it is necessary to go through the
following links

https://www.cep-org.am/wp-content/uploads/2022/12/Updwlwanniintu.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/Uwuwnbp-Upwjh-wénLnnh-
hwjnwnhdnidu-E.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/Cwhtph-pwhuncd.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/Mwjdwlwaghn.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/Shsnph-wéniLpnh-

hwjnwnhdnidu-E-1-4QUUL-signed.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/tujang-21-8.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/hraver.pdf
https://www.cep-org.am/wp-

content/uploads/2022/12/lot 1 i texnikakan bnutagir.pdf



https://www.cep-org.am/wp-content/uploads/2022/12/%D4%B1%D6%80%D5%B1%D5%A1%D5%B6%D5%A1%D5%A3%D6%80%D5%B8%D6%82%D5%A9%D5%B5%D5%B8%D6%82%D5%B6.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%84%D5%A1%D5%BD%D5%BF%D5%A5%D6%80-%D5%8D%D5%A9%D5%A1%D5%B5%D5%AC%D5%AB-%D5%A1%D5%B3%D5%B8%D6%82%D6%80%D5%A4%D5%AB-%D5%B0%D5%A1%D5%B5%D5%BF%D5%A1%D5%A4%D5%AB%D5%B4%D5%B8%D6%82%D5%B4%D5%B6-%D5%A7.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%84%D5%A1%D5%BD%D5%BF%D5%A5%D6%80-%D5%8D%D5%A9%D5%A1%D5%B5%D5%AC%D5%AB-%D5%A1%D5%B3%D5%B8%D6%82%D6%80%D5%A4%D5%AB-%D5%B0%D5%A1%D5%B5%D5%BF%D5%A1%D5%A4%D5%AB%D5%B4%D5%B8%D6%82%D5%B4%D5%B6-%D5%A7.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%87%D5%A1%D5%B0%D5%A5%D6%80%D5%AB-%D5%A2%D5%A1%D5%AD%D5%B8%D6%82%D5%B4.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%8A%D5%A1%D5%B5%D5%B4%D5%A1%D5%B6%D5%A1%D5%A3%D5%AB%D6%80.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%96%D5%AB%D5%B9%D5%A8%D6%80%D5%AB-%D5%A1%D5%B3%D5%B8%D6%82%D6%80%D5%A4%D5%AB-%D5%B0%D5%A1%D5%B5%D5%BF%D5%A1%D5%A4%D5%AB%D5%B4%D5%B8%D6%82%D5%B4%D5%B6-%D5%A7-1-%D4%BF%D4%B3%D5%84%D5%8D%D5%86-signed.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/%D5%96%D5%AB%D5%B9%D5%A8%D6%80%D5%AB-%D5%A1%D5%B3%D5%B8%D6%82%D6%80%D5%A4%D5%AB-%D5%B0%D5%A1%D5%B5%D5%BF%D5%A1%D5%A4%D5%AB%D5%B4%D5%B8%D6%82%D5%B4%D5%B6-%D5%A7-1-%D4%BF%D4%B3%D5%84%D5%8D%D5%86-signed.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/tujanq-21-8.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/hraver.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/lot_1_i_texnikakan_bnutagir.pdf
https://www.cep-org.am/wp-content/uploads/2022/12/lot_1_i_texnikakan_bnutagir.pdf
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From the provided documents, it became clear that, in addition to the first-placed
"FEATURE" LLC, another organization, "Master Style" LLC, participated in the auction.
The composition of the selection committee was also presented, but the content of the
protocols of the committee was a technical sentence placed in 1 line. It should be noted
that the existing documents did not specify any standards regarding the quality of the
services to be performed, which the organizations participating in the auction had to
comply with. According to the technical specifications of the contract annex N1, the
standards for the provision of the service are indicated, in particular: operation of the
website www.diasporateachers.am during the implementation of the program, creation

of the application form for participants, electronic registration, creation and
management of the database, provision of basic and current statistic, availability of
equipment and space as necessary, provision of necessary educational technologies,
provision of coordinating staff, as necessary technical support to lecturers, organization
of virtual tours within the framework of training courses, preparation of electronic
certificates, electronic delivery to participants. From the content point of view, the
service envisages provision of teaching staff in accordance with educational programs
and organization of training courses, etc. From those listed above, what capabilities did
the selected organization have, where was the potential of the selected organization to
provide such services? There was no information in any of the documents regarding the
training activities of the teachers organized by "FEATURE" LLC, which won the auction,
the content of the educational programs prepared by the organization based on the
standards set by the technical specifications, the trainers of the given organization, the
relevant material and technical equipment, and the facts related to the education sector
in general. It is unfortunate that the Ministry of Education, Science, Culture and Sports
does not set standards related to the educational sector for the acquisition of services
for training Diaspora Armenian teachers, which must be presented by the organizations
when filling out the application. Application for participation in the electronic auction
for the purpose of providing services in the educational sector - in the statement, the
applicant is sufficient to indicate the name, whether or not he is a resident of the
country, tax payer registration number (TAN), bank account number, business address,
phone number, and no information about the activities related to the sector is required.
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Then, offering a price lower than the price offered by the other participant or
participants will be the basis for taking the first place in the auction, after which, after
fulfilling the requirement of a number of technical documents, it will take over the
implementation of the training for Diaspora Armenian teachers.
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Therefore, if the organization following the above-mentioned bureaucratic procedure is
not able to fully and effectively carry out the training for Diaspora Armenian teachers,
the effectiveness of the program will be violated, there will be a loss of time, because
the Ministry of ESCS did not take these risks into account in advance when setting the
necessary standards within the framework of the electronic auction. In this case, what
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were the motives of the Ministry of ESCS? As of December 3rd, 2022, there is no report
on the course of training, the content of the program, and the results on the website
www.diasporateachers.am created within the framework of the program.

On May 10, the Ministry of ESCS posted a statement on the ministry's website and on
the ministry's Facebook page, according to which in 2022 continues the training
program for pedagogues in Armenian and Armenian educational institutions operating
in the diaspora (state and non-state schools, kindergartens, additional education
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institutions, one-day educational centers, cultural centers, etc.).
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The announcement stated that the training phase in the current format will be held in
July 2022, and the distance training will be held in July-August 2022. Again, however,
there was no information about the training organization or organizations, only that
information on training organization application submission would be provided in
addition to this schedule.
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https://escs.am/files/files/2022-05-10/a776559257a78457ec3fb6076ca2f52e.pdf

On July 22, 2022, the Ministry of Education, Science, Culture and Sport published
information on the Ministry's Facebook page and website, according to which the
training program for pedagogues of Armenian schools operating in the Diaspora
continues.

https://m.facebook.com/story.php?story fbid=353642116958009&id=10006936669286
2
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Opening the announcement schedule file, we click on the relevant links to fill out the
application form and the deadline for applying for offline or online training.

In the opened file, we can see that the training courses will be carried out by the
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"FEATURE" organization this year as well.

As we know, last year the Ministry of ESCS acquired the services of training Diaspora
Armenian teachers through an electronic auction. It did not distribute a relevant
announcement about the holding of that auction through the social and web sites under
its control, so that the information would be more accessible to other relevant
organizations, having the necessary potential, would be able to participate in the
auction. The Ministry of ESCS worked with the same approach this year as well.
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